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Although a distant memory for some, the taxpayer-funded bailouts triggered by the 2008
financial crisis highlighted how government financial services regulators were caught off
guard and completely unprepared in their response.

The public anger that ensued was substantial. It may have been a knee-jerk reaction or an
attempt by governments to assert authority, but it led to the financial industry facing
sweeping changes almost overnight. The reforms included a staggering 492 percent surge in
regulatory announcements over the subsequent seven years [1]. 

As Anti-Money Laundering (AML) regulators exerted their enforcement powers, levying hefty
penalties on banks with unsatisfactory compliance measures – fines began to make headlines.
In 2012, HSBC was fined $1.9 billion for laundering $15 billion from Russia and $7 billion from
Mexico [2]. In the same year, Standard Chartered Bank was fined $340 million for laundering
$250 billion for Iran and Libya [2]. Not only were these fines seen as significant, but they
exposed to the average person, the value of dirty money passing through the world’s leading
banks. 

In the decade following the 2008 financial crisis, AML enforcement actions continued to make
headlines. Notably, in 2015, global fines issued for AML and related issues topped $12 billion [3].
However, the absence of a publicly disclosed strategy to ensure that only responsible parties
would be held accountable in the event of another crisis remained glaringly evident. 

Costly compliance

With these fines came a global regulatory onslaught. In 2012, the financial services sector
found itself paying an exorbitant $213.9 billion to meet AML compliance obligations [4]. In the
UK, banks would spend an amount nearly equivalent to three-quarters of the nation's defense
expenditure. In the fiscal year 2021/22, this amounted to a staggering £34.2 billion [5], up from
£5 billion in 2015 [6].

What many did not realize was that these costs were not entirely the burden on banks. To
maintain their financial viability, banks quickly began passing these costs on to their
customers—us, the taxpayers. Banks needed to remain profitable, and as AML compliance
costs continued to rise, the customer would need to pay more. This led to a series of
"conditional sanctions" on certain customers, business areas, geographies, and industries that
banks deemed too costly to monitor against stringent regulatory demands. Good customers
would pay more, while risky customers would pay a great deal more or be asked to go
elsewhere.

In Europe, Dutch banks began levying extra charges on businesses, non-profits, and religious
institutions to offset the costs associated with money laundering probes [7]. The annual fee for
an ING standard package account in the Netherlands would surge from €18.60 to €43.80 over
the five years from 2019 to 2024 [9].

Today AML due diligence is known for exceeding a million dollars a year in many banks. Banks
may decide not to on-board prospective clients because the risk is simply too great. Equally,
they may decide to de-bank those deemed very high-risk. This was a fate experienced in 2023
by over 140,000 entities in the UK [8]. The worrying point here, is that the data for the 140,000
entities came from only five of the 300+ banks operating in the UK. 
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Widening penalties

The penalties are not always obvious to onlookers – but simply felt by many. Penalties now
include protracted and burdensome account opening procedures, increased friction in
banking services, reduced loan budgets, and restricted access to high-risk products; such as
trade finance. A survey by the Asian Development Bank in 2023 [10] across 79 banks revealed a
staggering 40% of Small and Medium Enterprises (SMEs) had their trade finance applications
rejected. The only option left would be to limit growth or use less transparent methods to
conduct their trade transactions; a situation that many saw as exposing further their risk to de-
banking. 

The result of AML compliance and burdensome regulatory demands – is a declining economy.
The ongoing and uncontrolled risk of financial exclusion among SMEs, propelled by escalating
compliance costs, drives economic impairment in both developing and mature countries. If
SMEs are restrained or unable to trade, then the back bone of most economies is broken. In
the UK, approximately 99% of businesses are small enterprises. Collectively this 99%
contributes 34% to the country's turnover [11]. Yet it is they who face disproportionate growth
disruption owing to burdensome AML regulatory demands. Demands which make little sense
and have negligible impact on the flow of dirty money. 

A technology driven government

With the UKs inevitable escalation of AML compliance costs, George Osborne, then Chancellor
of the Exchequer in his 2015 budget included provisions to encourage investments in
regulatory technology (RegTech) firms [12]. The response was significant –the Financial
Conduct Authority (FCA) issued a 'Call for Input: Supporting the Development and Adoption of
RegTech’ [13]. At the time this was seen as a means to finding a solution elsewhere to a
problem many would continue to misunderstand.

A subsequent 'Feedback Statement' [14] identified RegTechs as promising solutions to alleviate
burdensome regulatory requirements through automation, thereby reducing false money
laundering alerts and enhancing risk insights. To facilitate such widespread adoption, the FCA
quickly launched a Regulatory Sandbox, allowing – perhaps desperately hoping – for firms to
access tools and regulatory expertise for product testing. This initiative spurred similar efforts
globally. A total of 73 unique regulatory sandboxes had been established across 57 countries by
November 2020 [15]. From this point on, RegTechs had become part of the AML compliance
picture.

Fostering foundations

Unbeknown to many, it was IBM that seized on the opportunity that laid before them. In
November 2016, the company acquired Promontory Financial Group with the primary aim to
harness its team of 600 regulatory compliance experts to train ‘Watson’ – IBM's massive
artificial intelligence engine. The aim of ‘Watson’ was to address various back-office
inefficiencies and streamline AML compliance tasks [16]. 

IBM's prominent step was significant. This single move heightened RegTech's appeal to
investors, seemingly opening the floodgates to what now appears to be an endless stream of
funding. Today, there are thousands of RegTech companies worldwide, with the UK home to at
least 234 firms and another 335 based overseas but operating in the UK [17]. This continued
interest, driven by blind obsession or greedy investors, has propelled the RegTech market
revenue from $8.7 billion in 2021 to a future estimate of $44.5 billion by 2030 [18]. 
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Undoubtedly, the UK government's support for RegTech has continued to evolve. However,
despite nearly a decade, the promised benefits for regulators, firms, and consumers have yet to
materialize [11]. Meanwhile, the cycle of hefty fines and escalating compliance costs passed
onto the public persists, alongside the pervasive negative impact on small businesses. This
sustained backing of RegTechs fuels significant market growth and investor interest. As we
navigate this paradox, one must question whether the current approach is genuinely effective
or merely perpetuating a costly pattern of bailouts burdening taxpayers, with government
financial services regulators still appearing completely unprepared in their response.

Published by 

Published by Vortex Risk - All Rights Reserved 1



3

References:

[1] Kocianski, S. (2016, August 4). THE REGTECH REPORT: Global regulatory requirements are creating a huge
opportunity for regtech firms. Business Insider. https://www.businessinsider.com/the-regtech-report-global-
regulatory-requirements-are-creating-a-huge-opportunity-for-regtech-firms-2016-8

[2] McCarthy, K.J., van Santen, P. and Fiedler, I. (2014). Modelling the money launderer: Microtheoretical arguments on
anti-money laundering policy, International Review of Law and Economics, 43(1), 148-155. Doi:  
https://doi.org/10.1016/j.irle.2014.04.006 

[3] Noonan, l., Smith, A. (2023, January 19). Global anti-money laundering fines surge 50%. Financial Times.
https://www.ft.com/content/7a4821e6-96f1-475c-ae55-6401e402061f

[4] LexisNexis. (2021, September 06). Global Spend on Financial Crime Compliance at Financial Institutions Reaches
$213.9 Billion USD According to LexisNexis Risk Solutions Study. LexisNexis. https://risk.lexisnexis.com/global/en/about-
us/press-room/press-release/20210609-tcoc-global-study 

[5] LexisNexis. (2023, March 1). UK Financial Services Sector Spending £22k Per Hour Fighting Fraud. LexisNexis.
https://risk.lexisnexis.co.uk/about-us/press-room/press-release/20230301-uk-financial-services-sector-spending

[6] HM Treasury. (2017, October). National risk assessment of money laundering and terrorist financing 2017. HM
Treasury.
https://assets.publishing.service.gov.uk/media/5a755a1140f0b6360e4736f7/National_risk_assessment_of_money_laund
ering_and_terrorist_financing_2017_pdf_web.pdf

[7] AML Intelligence. (2023, January 2).  INSIGHT: Dutch banks introduce additional fees to cover cost of AML/CFT
checks on companies and churches.  AML Intelligence. https://www.amlintelligence.com/2023/01/news-dutch-banks-
asking-companies-and-churches-to-pay-extra-banking-fees-to-cover-money-laundering-checks/

[8]  O’Dwyer, M., Quinio, A. (February 24, 2024). More than 140,000 UK SMEs suffered ‘debanking’ last year. Financial
Times. https://www.ft.com/content/700264b0-2a02-4727-9c2b-c94998b1d684

[9] Dutch News. (2024, February, 28). Bank charges soar in five years, ING is the most expensive. Dutch News.
https://www.dutchnews.nl/2024/02/bank-charges-soar-in-five-years-ing-is-the-most-expensive/

[10] ADB. (2023, September). 2023 Trade Finance Gaps, Growth, and Jobs Survey. ADB.
https://www.adb.org/sites/default/files/publication/906596/adb-brief-256-2023-trade-finance-gaps-growth-jobs-
survey.pdf

[11] Innovate Finance. (2024). RegTech Test: Identifying the Policy Impact on Compliance Technology. Innovate
Finance. https://ww2.innovatefinance.com/wp-content/uploads/2024/04/regtech-test-colc-if.pdf

[12] Arnold, M. (2016, October 14). Market grows for ‘regtech’, or AI for regulation. Financial Times.  
https://www.ft.com/content/fd80ac50-7383-11e6-bf48-b372cdb1043a

[13] FCA. (2015, November). Call for Input: Supporting the development and adoption of RegTech . FCA.  
https://www.fca.org.uk/publication/call-for-input/regtech-call-for-input.pdf

[14] FCA. (2016, July). Feedback Statement. Call for input on supporting the development and adopters of RegTech.
FCA. https://www.fca.org.uk/publication/feedback/fs-16-04.pdf

[15] Appaya, S.,  Haji, M. (2020, November 18). Four years and counting: What we’ve learned from regulatory sandboxes.
World Bank Blogs. https://blogs.worldbank.org/en/psd/four-years-and-counting-what-weve-learned-regulatory-
sandboxes#:~:text=The%20research%20covers%20the%20challenges,first%20half%20of%202020%20alone!

[16] PR Newswire. (2016, November 22). IBM Closes Acquisition of Promontory Financial Group. PR Newswire.
https://www.prnewswire.com/news-releases/ibm-closes-acquisition-of-promontory-financial-group-300367181.html

[17] The Global City. (2021). 2021: A Critical Year for RegTech. The Global City.
https://www.theglobalcity.uk/PositiveWebsite/media/Research-reports/2021-A-Critical-Year-for-RegTech-final.pdf

[18] Globe Newswire. (2023, August 31). RegTech in Finance Market Size is projected to reach USD 44.54 billion by 2030,
growing at a CAGR of 22.6%: Straits Research. Fintech Futures. https://www.fintechfutures.com/techwire/regtech-in-
finance-market-size-is-projected-to-reach-usd-44-54-billion-by-2030-growing-at-a-cagr-of-22-6-straits-research/

[19] Quantexa. (2023, April 4). Decision Intelligence Leader & AI Innovator Quantexa Raises Valuation to $1.8 Billion With
Completion of Series E Funding Round. Quantexa. https://www.quantexa.com/press/series-e-funding-round/

Published by Vortex Risk - All Rights Reserved 8

https://blogs.worldbank.org/en/team/s/sharmista-appaya
https://blogs.worldbank.org/en/team/m/mahjabeen-haji
https://blogs.worldbank.org/en/team/m/mahjabeen-haji


[20] HSBC. (2017, November 3). HSBC Holdings plc Environmental, Social and Governance (ESG) Supplement Supporting
sustainable growth. HSBC.  https://www.hsbc.com/-/files/hsbc/news-and-insight/2018/pdfs/171103-esg-supplement.pdf

[21] Quantexa. (2024). Quantexa. https://www.quantexa.com

[22] Tracxn. (2024, April 18). ComplyAdvantage funding & investors. Tracxn.
https://tracxn.com/d/companies/complyadvantage/__KbcBkG4kfgp6dMYIDNIZ7CBb14-5N7MRNhXg4OlC0Xs/funding-
and-investors

[23]  ComplyAdvantage. (2024). ComplyAdvantage. https://complyadvantage.com/

[24] AymphonyAI. (2024). Financial Services. SymphonyAI. https://www.symphonyai.com/financial-services/

[25]  Feldman, A. (2022, January 11). Tech Billionaire Romesh Wadhwani Replaces Himself As CEO As He Considers Taking
SymphonyAI Public. Forbes. https://www.forbes.com/sites/amyfeldman/2022/01/11/tech-billionaire-romesh-wadhwani-
replaces-himself-as-ceo-as-he-considers-taking-symphonyai-public/?sh=37d2e6a66d9d

[26] Businesswire.  (2021, November 15). BAE Systems NetReveal to Enhance Compliance at Nova KBM Slovenia.
Businesswire. https://www.businesswire.com/news/home/20211115005487/en/BAE-Systems-NetReveal-to-Enhance-
Compliance-at-Nova-KBM-Slovenia

[27] HSBC. (2024). Global Trade and Receivables Finance. HSBC. https://www.hsbcnet.com/gbm/about-us/global-trade-
and-receivables-finance

[28] FinTech Global. (2024). Tag: RegTech investment. Fintech Global. https://fintech.global/tag/regtech-investment/

[29] Walker, J. (1999). How big is global money laundering? Journal of Money Laundering Control, 3(1), 25-37. Doi:
10.1108/eb027208

[30] BBC News. (2021, December 13). NatWest fined £265m after bin bags of cash laundered. BBC News.
https://www.bbc.co.uk/news/business-59629711

[31] Ferwerda, J., Saase, A., Unger, B., and Getzner, M. (2020). Estimating money laundering flows with a gravity
model‑based simulation. Scientific Report, 10(1), 18552. Doi: 10.1038/s41598-020-75653-x

[32] Marzouk, M. ( 2023).  The Role of Compliance Technologies in Helping UK Banks Mitigate Trade Based Money
Laundering According to RBA. [Doctoral dissertation, University of Portsmouth].  Elsevier B.V.
https://researchportal.port.ac.uk/files/83134392/The_Role_of_Compliance_Technologies_in_Helping_UK_Banks_Mitiate_T
rade_Based_Money_Laundering_According_to_RBA_PhD_Thesis_Mariola_Marzouk.pdf

[33] Levi M., Reuter, P. (2006). Money Laundering. Crime and Justice, 34 (1), 289-375. Doi: 10.1086/501508

[34] Button, M., Hock, B., & Shepherd, D. (2022). Economic crime : from conception to response. Routledge.
https://doi.org/10.4324/9781003081753

[35] Duyne, van, Harvey, J. H., & Gelemerova, L. Y. (2018. p 84). The Critical Handbook of Money Laundering. Springer.
https://www.petrusvanduyne.nl/wp-content/uploads/2019/01/The-Critical-Handbook-on-Money-Laundering-Promo.pdf

[36] Gilmour, N.,J., Hicks, T. (2023). The War on Dirty Money. Bristol University Press.
https://policy.bristoluniversitypress.co.uk/the-war-on-dirty-money

Published by Vortex Risk - All Rights Reserved 


